
EIICHI SHIBUSAWA’S 1909 JAPANESE GOODWILL/BUSINESS 
DELEGATION VISIT TO AMERICA LIKELY SERVED AS A CATALYST 
FOR THE CREATION OF THE U.S. CHAMBER OF COMMERCE, THE 
WORLD’S LARGEST BUSINESS ORGANIZATION 

 
November 1909 photo from The Coast magazine (Seattle, 
Washington) - The caption reads: Baron and Baroness Shibusawa 
and group of the commercial commissioners and some of their wives 
taken in front of the Forestry Building. Alaska-Pacific Exposition. – 
Courtesy “The North American Times,” Seattle. 

Baron and Baroness Shibusawa are front center in group photo. 

Note: The Alaska-Yukon-Pacific Exposition was a world’s fair held in 
Seattle, publicizing the development of the Pacific Northwest. The 
fairgrounds became the campus of the University of Washington. 

 The cover of The Coast magazine is presented below. 



 
THE COAST – ALASKA AND GREATER NORTHWEST, November 
1909, Volume 18. No. 5, The Coast Publishing Company 

Special Features: The Japanese in Seattle & The United States and 
Japan. 



This publication highlighted the history of the Japanese community 
in Seattle, Washington and also the 1909 visit to Seattle, by Eiichi 
Shibusawa (1840-1931), accompanied by his Japanese 
goodwill/business delegation. This was part of a three month tour of 
the United States - During that period, they were greeted and 
befriended in 53 cities across the nation. The delegation included 
bankers, presidents of the chambers of commerce from the largest 
cities in Japan, businessmen who were members of the Japanese 
Diet (congress), and several Japanese consuls general who were 
stationed in the United States. Delegates also included 
representatives of the Tokyo Stock Exchange, lawyers, publishers, 
journalists, as well as a university professor and a physician. The 
Japanese delegation’s trip was arranged by Asahi, one of the largest 
newspapers in Japan (which is currently known as The Asahi 
Shimbun (朝日新聞).  

To make the visitors’ experience in the U.S. more enjoyable, six 
members of the Associated Chambers of Commerce of the Pacific 
Coast volunteered to accompany their Japanese friends/business 
colleagues, to assist in managing the events along their journey. 
These representatives were: 

-J. D. Lowman, Seattle, President 

-C. H. Hyde, Tacoma 

-Charles Stallman, San Francisco 

-O. M. Clark, Portland 

-H. Z. Osborne, Los Angeles 

-C. Herbert Moore, Spokane 

The U.S. government recognized the international significance of the 
Japanese delegation visit and sent several additional representatives 
to accompany the delegates, to be of assistance during their travels. 
Included among them was: Governor David Rowland Francis 
(October 1, 1850 – January 15, 1927) an American politician and 
diplomat. He served in various positions including Mayor of St. 



Louis, the 27th Governor of Missouri, and U.S. Secretary of the 
Interior. [Note 1] for more info about the U.S. government 
representatives accompanying the Japanese delegation. 

During their visit, the Japanese delegates were greeted by many 
distinguished American leaders including President William 
Howard Taft, whom Baron Shibusawa and his close Japanese ally 
Prince Iyesato Tokugawa had already befriended years earlier, 
when Taft visited Japan while serving as minister of war, under 
President Theodore Roosevelt. 

Shibusawa and his delegation were greeted by the inventor Thomas 
Alva Edison of General Electric, and James Jerome Hill of Great 
Northern Railway. When their continental journey ended, they left 
San Francisco on November 30, traveling to Honolulu, Hawaii, then 
arriving in Japan on December 17, 1909. With them, they carried 
fresh information on a wide range of industries, as well as many new 
cultural insights. 

The stated goals of the Japanese delegation were: 

-To increase and extend trade relations between the U.S. and Japan 

-Improve personal acquaintances and friendly relations between 
representatives of both nations. 

 

 

Additional Background History on Baron Shibusawa and his 1909 
delegation: 

Baron Shibusawa is known as the “Father of Japanese capitalism” 
and frequently referred to as the “Japanese J. P. Morgan.” An 
industrialist and entrepreneur, he was responsible for introducing 
Western-style capitalism to Japan during the Emperor Meiji period 
(1868-1912). With financial interests in railroads, steel, printing, gas, 
electric, mining, fishing, and oil, Shibusawa quickly became Japan’s 
wealthiest man. During his long life, Shibusawa helped launch over 
500 companies, and was responsible for modernizing Japan’s 



economic and banking systems, including the introduction of paper 
currency. At one time, he was the director of seventy companies, 
however, he resisted direct ownership/control of most of the 
companies he helped launch, preferring an advisory role, thereby, 
giving more freedom for these new companies to determine their own 
strategies for growth. 

Shibusawa founded the Japanese Chamber of Commerce and 
Industry [2] and the First National Bank of Japan [3] – and for two 
decades, he was the chairman of the Tokyo Chamber of Commerce. 
His priorities went beyond pure profit, when referring to his business 
ventures, he called it stakeholder capitalism (rather than traditional 
capitalism). He felt strongly that the growth of a nation, economically 
and otherwise, depended on the involvement of many stakeholders. 
While profit was a significant goal, he often integrated ethical beliefs, 
and even Confucianism, into his management practices…Beyond his 
business interests, he utilized his own funds to establish over 600 
organizations aimed at social welfare, including hospitals, 
universities, and disaster relief programs among others. 

At the start of the twentieth century, U.S.–Japanese relations 
reached a new stage, with Japan emerging as an economic 
powerhouse in the Pacific, combined with its growing military. To 
ease potential tensions between the two countries and also increase 
business/financial relations between their nations, a delegation of 
U.S. businessmen were invited to visit Japan in 1908. This invitation 
was sent to representatives of the Associated Chambers of 
Commerce of the Pacific Coast; this invitation came from the 
chambers of commerce of six major Japanese cities: Tokyo, 
Yokohama, Osaka, Kyoto, Kobe, and Nagoya. Their invitation was 
accepted, and approximately sixty U.S. representatives made a tour 
of Japan, where they were received with generous and even lavish 
hospitality, not only by the people, but also by the imperial 
government. The leader of this U.S. business delegation was Frank 
A. Vanderlip, a prominent U.S. banker - Prince Iyesato Tokugawa 
and Baron Eiichi Shibusawa were central figures in receiving this 
U.S. delegation during their visit to Japan. In future years, Vanderlip 



would take a leadership role in creating the U.S. Federal Reserve 
System, to stabilize American monetary policies. He actively 
supported good U.S. Japan relations, and would become the 
President of the Japan Society of New York City. 

-In appreciation for the fine cordiality shown to the U.S. delegation 
during their 1908 visit to Japan, an invitation in 1909 was now sent 
to the Japanese to tour the U.S. This invitation came from the 
Associated Chambers of Commerce of the Pacific Coast, whose 
membership included the chambers of commerce of eight principle 
cities, the first four in California, the others from Oregon and 
Washington:  

-San Francisco  

-Los Angeles 

-San Diego  

-Oakland  

-Seattle 

-Tacoma  

-Portland 

-Spokane 

Based on this gracious invitation, in 1909, Baron Shibusawa headed 
the Japanese delegation. They sailed from Yokohama, on August 19, 
on the American steamship Minnesota, and arrived first in Seattle, 
Washington, on Wednesday, Sept. 1st. They left Seattle on Sept. 6th, 
and began their journey visiting 53 cities in total from the West coast 
to Boston, and returning from New York back to Los Angeles and 
then to San Francisco. 

Of the fifty-eight members in this Japanese delegation, six were 
women (five of them the wives of the commissioners), thirteen private 
secretaries, and thirty-nine commissioners. They would travel 11, 
000 miles thru-out the U.S. before returning home. This delegation 
included nine members of the Japanese parliament, two of the 



largest banking houses were represented by Baron Shibusawa, and 
the bank of Mitsui & Co. represented by Kenzo Iwahara Managing 
Director. There were six other bankers in the group, and also 
representatives of nearly every line of industry and commerce, 
including the ownership and management of electric railways, 
shipbuilding, manufacturing of silk and cotton, exporting and 
importing, and stock market brokerage – The professions of law and 
medicine were also represented, as well as some well-known 
Japanese educators, authors, and newspaper writers. 

Their main goals were to develop friendship between the two nations 
while encouraging bilateral trade and commerce. This sentiment was 
repeatedly expressed by Shibusawa and other commission members, 
as well as by their American hosts. The delegation made the news 
across the United States, during the course of their three month 
journey. They traveled in a specially outfitted ‘Million Dollar Train,’ 
provided by the American industrial community. Their meetings 
included many chambers of commerce. There were also tours of 
factories, power plants, fire departments, port facilities, mines, 
farms, schools, universities, libraries, theaters, churches, hospitals, 
and many other facilities. 

*It is significant to note that the U.S. Chamber of Commerce was 
founded in 1912, just three years after the 1909 visit of the 
Shibusawa delegation – It is most likely that this highly publicized 
Japanese delegation visit served as a pivotal catalyst connecting 
chambers of commerce across America, motivating them to recognize 
the benefits of becoming a national organization. President William 
Howard Taft was one of the U.S. leaders that Eiichi Shibusawa and 
his delegates met with during their visit, and Taft is recognized as 
having strongly encouraged the establishment of the U.S. Chamber 
of Commerce, to support and enhance the economy of the United 
States. The Japanese already had a national Chamber of Commerce, 
which might well have served as a helpful model for the Americans. 

 



Note: The Shibusawa Eiichi Memorial Foundation / Museum 
(located in Japan) honors and preserves the legacy of Baron Eiichi 
Shibusawa and his allies –  Their website is: 
https://www.shibusawa.or.jp/english/museum/ 

                                                                   

AUTHOR NOTE: 

Much of the historical content for this article was discovered while 
researching for the illustrated biography THE ART OF PEACE:  

This biography highlights Prince Iyesato Tokugawa and his allies, 
such as Baron Eiichi Shibusawa - these Japansese statesmen and 
humanitarians devoted their lives to creatively promoting peaceful 
international relations, a prosperous global economy, and democracy 
– The biography is based on two decades of research, combined with 
hundreds of illustrations, which reveal many significant unknown 
details that shaped the destinies of the United States and Japan. 

 
Available thru Amazon: 

The Art of Peace General Reader Edition 

The Art of Peace Expanded Edition - Additional Notes and an Index 

https://www.shibusawa.or.jp/english/museum/
https://www.amazon.com/Art-Peace-Illustrated-Biography-Tokugawa-ebook/dp/B07SX612BZ/ref=pd_sim_351_1/143-4826398-2620700?_encoding=UTF8&pd_rd_i=B07SX612BZ&pd_rd_r=a61671e1-db61-4e40-98ba-88ea4a80534a&pd_rd_w=Xezfb&pd_rd_wg=Xv4qZ&pf_rd_p=9fec2710-b93d-4b3e-b3ca-e55dc1c5909a&pf_rd_r=ZT35RKPMH3SVYB6PBPTE&psc=1&refRID=ZT35RKPMH3SVYB6PBPTE
https://www.amazon.com/ART-PEACE-Illustrated-Biography-Tokugawa-ebook/dp/B07TKNF8WR


Print and Kindle Edition of the Prince Iyesato Tokugawa biography: 

 
 

 
 

 

 

 

 

https://www.amazon.com/Art-Diplomacy-Illustrated-Biography-Tokugawa/dp/1954968043


-For those who wish to read the November 1909 - The Coast 
magazine material linked to this article, it has been scanned and 
is presented below.   

This antique magazine is one of the last copies available; the first 
three pages present interesting advertisements of that period linked 
to the gold prospecting and to the local businesses. This is followed 
by the section which dealt with the Japanese community in Seattle 
and also the visit of the Shibusawa Delegation. The message 
presented was that Japan and the U.S. had much to gain by learning 
from eachother and by promoting commerce with one another. As 
leaders in their regions of the world, both the U.S. and Japan could 
serve as models for peace and prosperity in North America and Asia. 

The magazine also presents:  

-The history of the Japanese colony in Seattle, along with assorted 
illustrations.  

-Photos of the Shibusawa Delegation, including banquets and 
celebrations linked to the Shibusawa visit. Some of these events were 
given by the Chamber of Commerce of Seattle, hosted at the home of 
the President of that organization Hon. J. D. Lowman. 

The publication presents Seattle as a new bustling, almost frontier 
town, working out its challenges as it grew, and that the Japanese 
residents contributed a lot to the positive direction that Seattle would 
achieve. One concern that is emphasized is that the Japanese 
immigrants were treated as second class individuals, and were 
denied citizenship, so they felt discriminated against - However, it 
was understood that despite this predjudice, the children of these 
work working immigrants would naturally intergrate into their new 
land and become patriotic U.S. citizens; the magazine contains an 
inspiring article written by the Tokichi Tanaka the Consul of Japan 
for Seattle, reinforcing this message.   

 

 

 



1909 Magazine Section is presented below. 

It is followed by the Notes Section 
 

 



 

 

 



 

 



 

 



 



 



 



  

 



 



 

 



 

 



 

 



 

 



 



 

November 1909 photo from The Coast magazine (Seattle, 
Washington). 



 



 

 

 

 

 

 



 

 



 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NOTE SECTION: 

 

Note 1 

Below are the names of the U.S. government representatives who 
accompanied the Shibusawa Japanese Delegation during their three 
month tour of America: 

-Roger S. Greene – State Department 

-Jackson S. Elliott – from Washington, D.C., representing Associated 
Press for the U.S. Dept. of Commerce and Labor 

-Professor John Paul Goode – University of Chicago 

-Professor S. W. Gilman – from the University of Wisconsin, 
representing the cities of Minneapolis and St. Paul, Milwaukee, and 
Duluth. 

-F. W. Rosenberger – from the city of Buffalo, he represented the 
Northwestern New York. 

-W. H. Manes – of the Chicago Association of Commerce, represents 
the cities of Chicago, Des Moines, and Omaha. 

-Governor David Rowland Francis (October 1, 1850 – January 15, 
1927) was an American politician and diplomat. He served in various 
positions including Mayor of St. Louis, the 27th Governor of 
Missouri, and United States Secretary of the Interior. He was the 
U.S. Ambassador to Russia between 1916 and 1917, during the 
Russian Revolution of 1917. He was a Wilsonian Democrat. After 
graduating from University, David R. Francis became a successful 
businessman in St. Louis and served as the president of a grain 
merchant’s exchange. The St. Louis Mining and Stock Exchange was 
formed in St. Louis in the fall of 1880 with Francis as a founding 
member. Source: Wikipedia. 

 

 



Note 2 

The first Chamber of Commerce and Industry in Japan was 
established in March 1878 in Tokyo. Chambers were later set up in 
other cities, and in 1892 fifteen chambers gathered together to form 
the Federation of Chambers of Commerce and Industry. 

To learn more about Japan Chamber of Commerce and Industry 
(JCCI) - 日本商工会議所 

https://www.jcci.or.jp/english/about.html 

 

Note 3 

The First National Bank building was initially constructed in 1872 
as the main bank of the Mitsui group. In the following year, it 
became the headquarters of the First National Bank (Dai-Ichi Kangyo 
Bank), which was founded by Shibusawa Eiichi (1840-1931) and 
other businessmen. 

 

 

 

 

 

 

 


